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Icelandic seafood export 
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Icelandic logistics: global evaluation 
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Seafood cold chain logistics: a complex one 
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A case study: multistep fresh fish supply chain 
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Value creation for fish buyers 
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Value drivers 

 

13 

Fresh fish buyers 

Frozen fish buyers 



Value drivers: service level 
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Performance level 

High 

Well performing business model: 

• Close to 100% delivery rate 

• Efficient processing 

• No / little waste 

• Effective planning 

• Time & labor saving 

Excellently managed logistic flows: 

• Good knowledge of buyer’s needs 

• Collaborative approach 

• On-time deliveries 

• Structured information flow 

• Adaptive & flexible 

• Low error and damage rate 

• Improvement projects 

Logistics Total supply chain 

Low 

Low level of operational efficiency: 

• Insufficient understanding of buyer’s 

needs 

• Late deliveries 

• High damage rate 

• Slow moving communication 

• Inaccurate administration 

• Deteriorated customer service 

 

Business performance uncertainty & 

risk: 

• Non-deliveries 

• Disturbed production planning 

• Stocks 

• Material waste 

• Time waste 

• Stress 

 



› Vulkaan 
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Eyjafjallajökull failed to stop Icelandic planes 

 



Value drivers: cost  
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Value drivers: cost 
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Value drivers: quality preservation 
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Value drivers: quality preservation 
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Value drivers: safety 
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Value drivers: sustainability 



Icelandic logistics: a success story 
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Capacity 

fragmented, but well-synchronized 

 

Door-to-door service 

Logistic chain 

available 

adequate, seasonal bottlenecks 

Multi routing present 

Integration global providers & local specialization 

Number of operators limited 



Marine Harvest Approach 
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Fishery + Primary processor + Logistics provider + Customer = Robust cold chain     



Our  

common  

target: 

 

 

 

 

satisfied 

customers 
24 



EU: fish consumption and import outlook 
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OECD-FAO Agricultural Outlook 2013-2022 
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Ultimate solution for Icelandic logistics  

› Tunnel or bridge 
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France 

 
TAKK FYRIR! 


