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Samvinna i markadsmalu

Sjavarutvegsradstefnan 2015, Hilton Reykjavik Nordica, 19.-20. november.
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SOlu- og afuroastjorar purfa ad hafa yfirsyn
yfir alla viroiskeojuna til neytenda
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HB Grandi er pegar meo beina stjorn a hluta
viroiskedjunnar
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V10 veljum ao selja peim vioskiptavinum sem
veita okkur aogang ao ‘“retta”
markaoshlutanum
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Vio litum a okkar vioskiptavini fremur sem
samstarfsadila en kaupendur

HB Grandi
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Sterk vioskiptasambond og opio
upplysingaflaeoi er mikilvaegur hluti pess ad
geta brugoist hratt vio proun markada
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"MARKETING IS NOT THE ART OF FINDING CLEVER
WAYS TO DISPOSE OF WHAT YOU MAKE. IT IS THE
ART OF CREATING GENUINE CUSTOMER VALUE."

-PHILIP KOTLER




FISHERIES

KNOWLED

EXPERIENCE AND.SCI

THERE IS ALWAYS
A REASON WHY

CATCHING FISH
IN HARMONY WITH NATURE

CATCHING FISH
IN HARMONY WITH NATURE

With our own vessels and our own production we
bring our partners high quality Icelandic fish products,
caught and cared for in harmony with nature.

GOING TO BRUSSELS?

VISITUS AT OURNEW STAND
HALL 7, BOOTH 1553

www.hbgrandi.com/expo

PROCESSING FINANCIAL INFORMATION

It is no coincidence that HB Grandi's exceptionally good employees at
sea and on land take pride in delivering quality products toour buyers
and consumers. It is simply the core of their job.

The people of Iceland hawe known for centuries that the only way to
survive on an island in the middle of the North Atlantic Ocean is to live
in complete harmony with nature.

Thatt why.

ATLANTIC MACKEREL

FROZEN AT SEA

Orfirisey
As78

GOLDEN REDFISH

Sebastes norvegicus / Sebastes marinus
+ Golden redfish » Gullkerfi + Séb
+ RotbarschGoldbarsch + Gallineta ndrdica dorada

Fresh
Fresh loins and fillets, obi or pbo
Packaging: 3 ka, 5 kg or 10 kg styr

skze graded.
00 gr | 400/600 gr | 800+ gr
+ gr i 300+ gr

sorted by size, processed
fish from the clean and

ATLANTIC MACKEREL

Scomber scombrus
* Mubrll+ Cobialia del Astietico
* Macrrsas commn « Vue e
 Mubral « Shilertoripa » Sudba

d lceland from early july to
& bycatch with herring
similar habitation zone.

3 783834

Frozenatsea
Whole round, size graded,
2x12kg 1320 kg
Landfrozen
1QF fillets, pbi or pbo

: P
Packaging: 5 kg boxes, 1 kg bsgs, bulk

Size
The most common size of the Golden redfish that is caught sround

. Due
A\

Ieeland is around 35-42 om and weighs sround 0,6-1,

Nutritional info SRS O

» Porwer « Baculao » Cobillst
» Mabehs « Torwer Trusba
well 25 a variety of other nutrients, such as selenium and iodine. * Macters

Fish is s great source of protein, vitamin D and omega-3 as

to the proportionally large head, the fillet yield is
30%. Below is a graph that shows the size distribution of Golden

Itis 4 to eat fish two to three times 3 week 35 3 Frozen at Sea
 course. Fillets, size graded,

redfish fillets that HB Grandi processad in 2014: Source: Direciare of Mgt

“Tonrca: Macina Sxaserch bathate.

Nutritional value of golden redfishin 100 g

iterlesved 3x3 kg.

Size distribution (grams) of HB Grandi's Kj 462
redfish fillets in 2014 Keal 110
» Protein 8.7
Fat 38
w
Carbohydrates o
=
Fibers o
40, Source: Math
»
s
w
- Tra Gelden Radfish recaived Tha Geiden Redfish received
B80-100¢g 100-150g >150g tha IRF cartification in 2014, tha MSC cantification in 2014,

PUFA

HB Grandi Newsletter

baceming tha frst MSC certitisd
racfish stock in the world.

Smari Einarsson photos itin . Wooge.
Soles Manager - Frozen at Sea.

EXCITING JOB

IN A LIVELY ENVIRONMENT

In 2004 HB Grandi founded its own
marketing department. Until then most
sales had been made through third-party
trading companies. This marked a turning
point in the company's history as it
eliminated the need for a third partyin the
pathway from catch to markets, making
communications and quality control easier.
HB Grandi can now reach further into
the markets and is able to have a closer
relationship with its customers. In-house
marketing creates a wealth of knowledge,
enabling HB Grandi to further improve its
products in accordance with the market's
needs.

The marketing department is housed in HB
Grandi's headquarters in Nordurgardur,
Reykjavik. Even though having sales
representatives positioned in the markets.
themselves might leave them well equipped
to deal with the changes in the market,
being close to the production of the
product is also extremely beneficial. The
close relationship between the marketing
department and the production units is
the key to the marketing department's
success. A close working relationship
and communication between the sales
managers is also extremely important and
increases the wealth of knowledge within
the company. The sales managers are also
product managers which ensures that any

eleventh time that HB Grandi has taken
part under their own brand.

HB GRANDI

decisions regarding products are made with
regards to the market's demands.

Smari Einarsson, sales manager for frozen at
sea product, says that the sales managers*
main job is to have a close relationship with
the buyers in order to sell them the variety
of products HB Grandi has to offer. “Before
the marketing department was founded we.
sold our products through the big trading
companies but now we have a much closer
relationship with our buyers and a lot more
knowledge of how the markets work. The
sales managers travel a lot to meet the
buyers in their home countries or at the
big seafood expos. They also visit us here
in Iceland quite regularly. It’s important
to us that our buyers are involved in our
operation so we'll discuss with them the
fishing and processing plans for the coming
months so they are updated on the current
situation.”

The past decade HB Grandi has sold
products to over 30 countries in the world
and chooses to view its buyers as partners
rather than customers. The company seeks
out partners that will open up the right
markets in order to increase the quality
standards of its products.

“Our role as sales managers also involves
being a part of the unbroken pathway from
the catch until the product reaches the
consumer. The product quality needs to be
high and so a good relationship between
us and the processing plants and fishing
vessels is imperative.” Smari says his job
is exciting because HB Grandi has a great
variety of products that is sold to many
different markets. “The markets are very
different and can change quickly, either
getting stronger or weaker and we need to
be able to react to those changes. The job
is constantly changing and the environment.
can be very lively.” says Smari.

marketing staff attend other exhibitions, but
we don't have our own stand there”

N
HB GRANDI

dbition that _ Brynjolfur Eyjdifsson, Phot: Kt Maock
Marketing Manager
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Shredded Pork in a Sweet ‘
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Samvinna il markaosmalum

* Er upprunalandio » Getur samvinna i
Island eftirsOknarvert? markadossamskiptum
skilao okkur arangri?

PORBJORN
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Sameiginleg markadssamskipti



Sameiginleg markadssamskipti

* Hvada sOgu a ao segja?
* Hverjum a ao segja soguna?
* Hver & ao segja soguna?
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Af hverju gengur hvorki né rekur ao na
saman meo sameiginlega
markadssetningu a islenskum
sjavarafuroum?



Eftir hverju erum vio ao bioa?

* Hver & ao borga?
» Olikir hagsmunir?
* Er petta ekki pess viroi?

e Stadan er einfaldlega go6o
* VIO purfum ao vanda okkur
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