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Framurstefnu hugmynd L ulise

- smart solutions

" Lysing a hugmynd

= Leidin a0 settu marki
= Vaentanlegur afrakstur
= Lausn og utfeersla

= Nidurstada:
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Google ,Icelandic Seafood”

Ef “googlad” er i dag ,Icelandic seafood” pa kemur upp http://www.highIinerfs.ccm/Produc‘ts/Seanf
Results/ og bessar vorur. betta er ekki géd kynning a landi, pjod og okkar vorum sem eru ,Iceland
Seafood”. Né heldur 60ru sem vid gaetum kynnt og nytt okkur pegar upplysinga er leitad.

Product Code Description Brand

10000476 Bake N' Serve Natural Flounder FilletH Icelandic Seafod
10001448 Breaded Cod Sandwich Style Form'd Fillet 3.5 oz. Icelandic Seafo
10001591 Battered Cod Sea Dog Fillet Portion 4-5.5 oz Icelandic Seafoy
10001593 Brewers Choice Battered Haddock 4-5 oz. Icelandic Seafooy
10001602 Redhook Ale Battered Tilapia Fillet Portion 4-5 oz Icelandic Seafoa
10001604 Redhook Ale Battered Haddock Fillet Portion 1-2 oz Icelandic Seafoog
10001615 Country Fry Breaded Cod Nugget 0.75 oz. Icelandic Seafod
10001620 Beer Battered Dos Equis Pollock 3 oz. Icelandic Seafoocg

10001623 Brewers Choice Battered Cod Fillet Portion 2 oz. Icelandic Seafog

Walmart >
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= WalMart

= Whole foods
= Tesco

= Sainsbury

TESCO

= |celand seafood
= Danica, Seemark

Wise — Smart Solutions



38% of seafood served in Brussels L uise

- smart solutions

BLUEFIN TUNA, SOLE and COD are substituted by species up to 40% cheaper

=  Brussels, 3@ November.- Oceana has disclosed research showing that, on average, 30% of seafood served
in Brussels restaurants did not correspond to the species ordered by the consumer.

=  “DNA tests shows widespread seafood fraud in Brussels restaurants and even in official EU venues.
Consumers are cheated and the door is left wide open to the laundering of illegal fishing products”

=  “The EU needs to clean up its fishy business, take responsibility and urgently improve traceability and
labelling of seafood.”

=  Too cheap to be true...

= In95% of cases; two cheaper tropical tuna species substituted for the costly bluefin tuna and were sold at
high prices. In 13% of cases, seven different species, most often being Pangasius or saithe, were
substitutes for cod.

= |n addition, Oceana has discovered that 38% of fish served in EU institution canteens to decision-makers
(EU Parliament, EU Commission) is different from what was ordered.
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Wise — Smart Solutions



From North Atlantic a diskinn ? L uwise
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= “Lausnin a pvi gaeti
verid ad bua til
eftirspurn eftir
islenskum fiski hja
neytendum sem myndu

. ) Tilvitnun:
bidja um hann i ,
., = Svavar por
verslunum
Gudmundsson
framkvaeemdastjori
Saemarks.
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Lysing & hugmynd L ulise

- smart solutions

* Hugmyndin er ad nota:
* QR kd0a
* Lendingarsidu
* Med kynningu a vorum
* Framleidendum
« Odrum bjonustuadilum

" Lendingarsidan er fyrir:
* Framleidendur voru
* Framleidendur bunadar
* Stadinn sem varan kemur fra
* Adra pjonustu sem er i bodi fra sama stad
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Nytt Logo, sameiginlegt fyrir alla L ulise

- smart solutions

= Um leid verdur hannad og kynnt nytt LOGO fyrir
framleidendur og seljendur voru og bjénustu & islandi

= [slenski faninn, eldur, is, vatn og Eyjafjallajokull (hraun).
= Gott daemi um vel heppnad og pekkt logo er:

* Norska logoid: Sjomadurinn i gamla sjogallanum sem allir
bekkja

NORGE

SEAFOOD FROM NORWAY\
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Nytt logo — Best in the world ! L uise

- smart solutions
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Virkni og nidurstada Lendingarsidu & uwise

- smart solutions

= Vidskiptavinur kemur a veitingastad eda verslun sem selur islenskt
sjavarfang:

=, Frabzer matur” — ,Hvada fiskur er petta og hver er uppruni, hvadan
kemur hann ?“

= pales hann QR kdda af spjaldtolvu, kynningarefni eda matsedli sem
leidir hann inn a:

*  Myndband fra framleidanda, myndir eda annad sem hann vill nota til ad
kynna sina voru

* Sagt fra uppruna voru; hvar framleitt og af hverjum og hvadan varan
kemur

* Syntinnivinnsluna, linur, pokkun, geedaeftirlit og annad sem sem
framleidandi vill kynna

* Upplysingar um hotel og veitingastadi, ferdir, umhverfi, pjonustu og
annad sem er i bodi par sem varan er framleidd
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Sidan og virkni — efni og birting gagna <6 WISE

- smart solutions

= Mynd af islandi (google maps)
= Stadurinn sem varan er komin fra

= Hofnin, eldisstodin

= Vinnslan sjalf, uppruni og rekjanleiki =

=  Annad efni a sbmu sidu gaeti verid t.d.
* Hlerar sem spara X i oliunotkun
* Ny skrufa sem sparar X i oliunotkun
+ [sing og kaeling sem tryggir ferskleika
* Vinnslulinur sem tryggja bestu nytingu og framleidslu hagadavoru
* Veitingastadir, ferdapjoénusta og annad tengt stadnum
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Dami um efni sem a heima a sidunni

Islendingar
nyta X% af
sjavarfangi

\QLLIISE

- smart solutions

Afkasta X
per
sjomann

Afla X per

skip

Afla X per
sjomann

Hvad er sérstakt vid Island?
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Daemi um efni sem a heima a sidunni L uwise
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= Og bestu geedin hverju sinni

Fullkominn rekjanleiki

Kaeling afla a sjo og landi
Ferskleiki tryggdur med bestu
flutningsadilum flugi, skipum

Island er eina landid i OECD par sem
sjavarutvegur er rekinn med hagnadi
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Dami um efni sem a heima a sidunni L uise
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Nyting afla ur sjo:

Vid nytum rod, bein,
innyfli o.s.frv.)

Og einnig
snyrtivorur,
toskur, veski o.fl.
ur pvi sem adrir
henda i dag

Vid framleidum
enzim og lyf
einnig

B 0




Markmidid — avinningur af skraningu & uwise

- smart solutions

* AO lokum er bodid upp a skraningu — ,,Ja ég vil
frekari upplysingar og fréttir, og hef ahuga a....”

= pa myndast 0metanlegur fjarsjodur — tengilidalisti,
til a0 senda a frekari upplysingar.

= [ dag eru allir hver i sinu horni ad berjast um
athyglina og ad fjarfesta i vefsioum, kynningarefni
og birtingum i fjolmidlum um allan heim.
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Paul Allen - Microsoft \' wise

- smart solutions

Reviews from yelp::ﬁ

j 1502 Queen Anne Ave N
4 Seattle, WA 98109

i +1-206-285-7768

See on map

[X] Visit Website

SM,QR' T " CﬁT{:I—I ' Agrodolce

Y Reviews from yelp:}:

709 N 35th St
Seattle, WA 98103
)

+1-206-547-9707

[¥] See on map

[¥] Visit Website

»,Harney Sushi“, veitingastadur i San Diego, hefur O
reynt ad takast a vid pad vandamal ad 52% af 5.\7 TR
Ollu sjavarfangi i Kaliforniu er talid ranglega TN
merkt. Eigandinn notast vid QR kdda sem
prentadur er a setan hrisgriénapappir. Gestirnir
geta notad snjallsimana sina til ad fa fram
nakveemar upplysingar um gaedi framleidslu og
jafnvel astand stofna sjavarfangsins sem peir
hafa pantad.
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Nidurstada L uise
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= Ein kynning fyrir alla

" Ein lendingarsida sem skorar heerra

= Meiri athygli a okkar vorum og framleidslu
= Vorumerkid okkar pekkt

= Neytendur fara ad bidja um voruna

Haerra verd til framleidenda og meiri eftirspurn
eftir okkar vorun 4 -
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Takk fyrir l" LL!ISlE

= Jon Heidar Palsson
= jhp@wise.is




