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Hvaod er vara? ICELANDIC

GROUP

e Skilgreinum vid voru ut fra formi?
e Eda skilgreinum vid voru ut fra porfum neytanda?

* Nutima virdiskedja er i morgum tilfellum flokin og
leggja margir sitt ad morkun i hamorkun hennar.
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Virdiskedja fyrir islenskan porsk
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Heimild: Dadi Mar Kristéfersson. “Economical impact of Icelandic Group for the seafood industry and Iceland”.
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Hvao er fullvinnsla ? ICELANDIC

GROUP

Hamorkun virdis hraefnis,
fra pvi fiskurinn er veiddur
bangad til ad hann kemur
a bord neytanda.



Veidi drifin framleidsla - Noregur (2011) ICELANDIC

GROUP
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Utflutningsmagns porskafurda — Noregur (2011) ICELANDIC

GROUP
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Veididrifin framleidsla ICELANDIC
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* Miklar sveiflur i frambodi a hraefni.
* Litil sérhaefing.

* Faar vorutegundir.

* Fair markadir.

 pungamioja virdiskedjunar neer fiskistofnum
(hraefni).

* VerOmeeti virdiskedjunnar tiltélulega lag.




Skipting pborskmarkada (2011) ICELANDIC

GROUP
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Eftirspurnardrifin framleidsla (2011) ICELANDIC
20.000 1,75
18.000 1,70
16.000 1,65
14.000 1,60
12.000 1,55
10.000 1,50
8.000 1,45
6.000 1,40
4.000 1,35
2.000 1,30
- 1,25

Jan Feb Mar Apr May Jun Juu Aug Sep Oct Nov Dec
EEMT —¢€/kg




——————————————————————————————————————————
Eftirspurnardrifin framleidsla ICELANDIC

GROUP

* Minni sveiflur i frambodi.

* Aukin sérhaefing.

* Fleiri vorutegundir.

* Dreifdari markadir.

* pungamidja virdiskedjunar naer neytanda.

* Vedmaeti virdiskedjunnar tiltdlulega ha.




Skipting utflutningsveromaetis porskafurda ICELANDIC

fra Islandi (2011) GROUP
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Eru forsendur fyrir fullvinnslu frystra flakaafurda? ICELANDIC

GROUP

e Litil hluti framleidslu & Islandi eru frosnar
flakaafuroir.

* J3a, en pau eru fullunnin ad mestu ut fra forsendum
markada.

* Frekari virdisauki parf ad fara fram nser morkudum til
a0 maeta porfum neytenda fra degi til dags.

e Skilningur a pérfum og upplifun neytendans akvardar
hina endanlegu “fullvinnslu®.

* Frekarivinnsla er pa afurd par sem fiskur er hluti af
upplifun neytendans asamt 6drum pattum eins og
hollustu, paegindum, geedum, umgjord og vorumerki.
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The Saucy Fish Co. — Ad fullvinna fisk fyrir neytanda ICELANDIC

GROUP

e Staersta vorumerkid i ferskum fiski i Bretlandi.

j * Eitt af mest hradvaxandi vorumerki i smasolu
| Bretlandi.

. ¢ Timatitid Grocer i Bretlandi valdi pad sem eitt
af vormerkjum nuverandi aratugar, i yfirliti
bladsins um 150 ara sogu vorumerkja.

* Vorumerkid sem - “taking the fear out of
fish” eda ottan vid ad elda fisk.

e Seltiflestum helstu smasoélukedjum i
Bretlandi.

« 25% kaupenda eru nyir fiskneytendur.

* 45% kaupa voruna aftur.
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Seafood
best brands in Seafood 2012

Ranking

13*
14*

14*
15
16

Brand

Saucy Fish Co.
StarKist

Orca Bay

H. Forman & Son
SeaPak
Deutshe See
Coraya
Trident

King Oscar
John West
Frosta
Bumble Bee
Young’s

Birds Eye

Chicken of the Sea
Clearwater

Petite Navire
Camanchaca
High Liner Foods

International

3.75
5.0
4.5
4.0
4.0

4.5

6.0
7.2

6.7
6.5
6.3

The Food

ICELANDIC

GROUP

Comment

Fresh. Modern. Has personality.
FISNerman 1s 1conic.

Good job of modernizing “Charlie”
A lot of character.

A feeling of quality.

Exciting website entry page.
Simple, clean, culinary.

Looks like it should be toothpaste.
A bit dated. Would modernize.
Classic, but dull.

Logo is well done, simple.

Feels corporate.

Could stand to be modernized.
Feels like an English pub beer logo.
Too generic and makes you think
of manufacturing.

The name seems to imply less quality.
Logo could be confused with water
delivery services.

Boat gives a clue about the company.
Clean logo, light and fresh.

Sten awav fram Gartan's lanlke
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Dami um hamorkun virdis hraefnis ICELANDIC

GROUP
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